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csu | FOUNDATION

1000 East Victoria Street Carson, Ca 90747 (310) 243-3306

Friday, June 04, 2021
9:00 AM to 10:00 AM

Zoom Conference: https://csudh.zoom.us/j/87679427865
Dial: +1 669 900 6833 (US Toll) or +1 346 248 7799 (US Toll)

Meeting ID: 876 7942 7865

Board of Directors Meeting Minutes

Members Present: Tranitra Avery, Alan Caldwell, Nicole Enearu, Dr. William Franklin, David

Gamboa, Jerome Groomes Del Huff, Jerry Groomes, Gilbert Ivey, Dr. Philip
LaPolt, Dr. Thomas Norman, Rihab Shuaib, Dr. Michael Spagna, Dana Ward,
and Pat West

Members Absent: President Parham, Dr. Cornelia Brentano

Guests:

Ed Fimbres (Dining Manager), Jinna Matzen (Business Operations Manager),
Marci Payne (AVP Information Technology), Cherisse Ross (Controller), and
Robert Sesnon (Interim CFO).

Call to Order — Chair Del Huff

Meeting called to order at 9:04 A.M.

Approval of Meeting Agenda

Norman moved, and Groomes seconded. Motion carried.

Public Comment

Many members of the public were present. No Comments.

Informational ltem(s)

a) Information for Action Item- Capital investment for Starbucks Licensed Location

Avery provided the Board with a presentation on Starbucks reporting on the
University’s mission, the desire from students and campus constituents to have a
licensed Starbucks location on campus, and the Innovation and Instruction building
the proposed Starbucks would reside in. Avery further discussed the proposed grab
n go concept, the first Starbucks pickup location, build-out expense, and contract
terms. Avery then introduced Sesnon to review the “Proforma |0-Year Projection”
document provided to the Board. Sesnon informed the Board that the decision to
bring a Starbucks on campus is not a financial one and that it was a mission one
explaining that, at best, Starbucks would be a break-even endeavor. Avery concluded
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her report reminding the Board that continuous campus improvement is critical to
the success of CSUDH and that we must elevate our services and the University’s
brand striving for excellence in everything we do in order to give the students the
best experience while attending DH.

The Board actively discussed the proposal with several members requesting more
information. Requests included more details of outside seating and how it could
enhance a community environment, proposed hours, data that reflects the
differences between pickup locations vs. traditional, projected data on implications of
the decrease in revenue at Union Grind and Proudly Served, information on whether
Union Grind would stay open, report on leveraging sponsorships, information on
internships and scholarships for students, data on projected public retail revenue,
information that includes the impact of public retail on parking, etc., Information on
what happens if Foundation does not break even, how will the deficit be covered,
request for projections on revenue that include best case, worst case, and most
likely case scenarios, annual assumptions in revenue, review other CSU Starbucks
contracts, request to understand Foundation’s cash availability and what would
happen if Foundation runs a yearly deficit and doesn’t break even with Starbucks.
Other items that were brought up for consideration were, make sure that IDC is
not impacted nor used to subsidize this or other Foundation programs, request to
look into the 10-year paybacks as some members felt five years was a typical term;
ten was too long, requests that students be involved in the décor.

V. Action Item(s)

I. Resolution: FY2021-09 — Resolution of the Board of Directors authorizing capital
investment for a licensed Starbucks location.

This item was deferred until the following scheduled Board of Directors meeting
on June 17, 2021. The Board requested staff conduct further research on the

questions posed during the session and present their findings on June 17, 2021

Norman moved to defer action, Gamboa seconded. Action Deferred.

VI. Adjournment
Huff moved to adjourn, and Ward seconded. Motion Carried.

Meeting adjourned at 10:17 A M.



